
ARE YOU ON BOARD? WHAT MAKES 
A GREAT BOARD OF DIRECTORS

WHAT GREAT BOARDS  
DO DIFFERENTLY
The best boards are active, not 
decorative. They:

•	 Support leadership—but hold 
it accountable

•	 Bring strategic insights—not 
just opinions

•	 Champion the brand and 
mission in the community

•	 Know when to challenge and 
when to cheer

•	 Make time for governance, 
planning, and fundraising—not 
just quarterly votes

•	 Set the example! By outwardly 
aligning with the organizations 
core values, character and 
culture

They know their job isn’t to run 
the day-to-day—but to help 
steward the long-term vision.

Qualities to Look for 
in Board Members
•	 Mission alignment over résumé

•	 Strategic thinkers, not 
micromanagers

•	 Clear communicators who also 
listen

•	 Comfortable with numbers, 
planning, and conflict 
resolution

•	 Willing to give time, influence, 
connections, and resources—
not just advice

•	 Character above popularity

Don’t just look for “names.” Look 
for passion, engagement and 
integrity.

When It’s Time for a Change
Even great board members 
need to move on. If someone 
is no longer active, aligned, or 
supportive, it may be time for 
a respectful off-ramp. Healthy 
boards evolve quickly with the 
needs of the organization.

A great organization starts at the top. Whether you’re a nonprofit, business, church, or 
foundation, your board of directors isn’t just a legal requirement—it’s a leadership engine for 
your mission and vision.

Done right, your board is a team of trusted advisors who push you forward, ask the hard 
questions, open the right doors, and help protect what you’re building. Done wrong, it becomes 
a liability—slow-moving, disengaged, or misaligned with your mission.

THE LAST WORD!

A great board isn’t accidental. 
It’s built with intention, guided 
by clarity, and fueled by 
purpose. At WordUp!, we 
believe your board should be 
one of your greatest strategic 
assets—not your biggest 
bottleneck. Strong brands 
start with strong leadership—
and it starts at the top.
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Set clear term limits, 
expectations, and review cycles. 
Board service is a privilege—not a 
placeholder. 
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