
WHY IT HAPPENS

When founders, family 
members, or internal teams 
build a brand themselves, it’s 
often driven by love, hustle, 
and limited resources. That’s 
normal. But it’s also risky.

Common signs of branding 
bias:

•	 “My cousin designed the 
logo—we can’t change it.”

•	 “It’s personal to me, so  
I know our audience will  
love it.”

•	 “We’ve used this for years, 
so it must still be working.”

•	 “Our team likes it, so we 
don’t need feedback.”

The problem? You’re too close. 
You can’t read the label from 
inside the jar!

What You Need Is 
Outside Perspective

Great branding isn’t about 
what you like. It’s about what 
connects with the people you 
serve. That’s why stepping 
back—or bringing in a neutral, 
professional lens—can be 
transformational.

A fresh perspective helps:

•	 Spot inconsistencies you’ve 
stopped noticing

•	 Validate what works and fix 
what doesn’t

THE LAST WORD!

Your brand is your baby—
and it deserves to grow 
up strong. But love alone 
isn’t a strategy. Getting an 
honest, outside professional 
perspective can help your 
brand look better, work 
harder, and make a stronger 
first impression. Don’t  
take it personally.  
Take it seriously.
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•	 Elevate your image without 
erasing your identity

•	 Keep pride—but ditch the 
bias

Outside help isn’t criticism—it’s 
clarity. Especially if it comes 
from experience.

Let’s say it gently: sometimes the thing we’ve poured our heart into… might not be 
great or even working at all.
Entrepreneurs and founders are passionate. Rightfully so. But when it comes to 
branding, imaging, messaging, design, or general marketing, that passion can create 
blind spots. You fall in love with what you see—but forget to see it like your audience 
does.
It’s what we call the “ugly baby syndrome.” Because no one wants to be told their 
baby’s not cute—even if it has three fonts, a blurry logo, and a wild color scheme 
straight from 1997.

IS YOUR BABY UGLY?  
THE PITFALL OF PRIDE OF 
OWNERSHIP IN BRAND IMAGING
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